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1. Introduction 
The Board’s Communication and Engagement Strategy (2019-22) has been used to form the 

basis of this report; to provide an overview of the Board’s activity between 1 April 2021 and 

31 March 2022 in raising awareness of adult abuse and neglect across Tees in line with the 

requirements of the Care Act 2014.  

1.1 Aim of the CE Strategy 
“Actively engage people in raising awareness of adult abuse and neglect, 

inspiring people to take action to prevent this”. 

The Board’s communication and engagement activity seeks to:  

• Raise general awareness of all forms of abuse and neglect 

• Engage the principles of Safeguarding is Everyone’s Business and the whole 

community approach by inspiring people to take action to prevent abuse and neglect 

• Provide consultation mechanisms for engaging with stakeholders. 

The following objectives from the Board’s Strategic Business Plan 2021-2022 also form the 

basis of this report. 

• Establish mechanisms that allow service users and carers to better inform the future 

direction and priorities of the Board 

• Provide accessible, clear and simple information, advice and support that helps 

people to understand what abuse is, how to recognise the signs and how help can be 

sought 

• Improve engagement with local communities 

• Help efforts to reduce social isolation and loneliness 

• Use the concept of contextual safeguarding to protect adults at risk 

• Learn from the findings of local, regional and national Safeguarding Adult Reviews 

(SARs) and Learning Lessons Reviews (LLRs), and applicable Domestic Homicide 

Reviews (DHRs) and Safeguarding Children Practice Reviews (SCPRs). 

• Collaborate with the Local Safeguarding Children Partnerships (LSCPs), Community 

Safety Partnerships (CSPs) and Strategic Vulnerable Exploited Missing Trafficked 

(VEMT) to deliver joint priorities and objectives 

The following actions from the Board’s Strategic Business Plan 2021-2022 feed into the 

Communication and Engagement (CE) Sub-Group’s work plan and also form the basis of 

this report. 

• Develop a Service User/Carer Engagement Strategy 

• Continuing to use the Safeguarding Champions initiative to seek the views of people 

who use safeguarding services 

• Using appropriate methods to increase public and professionals’ knowledge of all 

sources of support available linked to adult abuse and neglect and promoting 

‘safeguarding is everyone’s business’ 

• Continuing to develop and publicise the Safe Place Scheme to increase the number 

of venues across Tees 

• Publishing regular themed articles to ensure harder to reach, lonely and isolated 

people (including carers) are receiving key information, advice and available support 

options 

• Further development of the Safeguarding Champions scheme to include ‘Community 

Safeguarding Champions’ 
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• Reflecting on how the Covid-19 pandemic has changed safeguarding practice and 

adopting new work methods as appropriate 

• Developing tools and processes as part of the Service User/Carer Engagement 

Strategy to assist with seeking feedback from users and carers 

2. Communication and Engagement Activities 
The Communication and Engagement (CE) Sub-Group leads the development, 

implementation and evaluation of the CE Strategy and is responsible for overseeing delivery 

of the strategy through the Sub-Group’s work plan and Communication and Engagement 

plan. 

Covid-19 has continued to bring challenges for the Board, which has resulted in more online 

activity taking place throughout the year. Efforts have been made however to engage with 

harder to reach and marginalised groups, through a variety of methods, this was particularly 

evident during National Safeguarding Adults Week1 and the Spotlight on Self-Neglect 

Campaign2. 

The Board has been involved in a number of key local and national awareness campaigns 

and events throughout the year which is detailed within the Communication and 

Engagement Plan 2021/22. 

2.1 Social Media Activity 

The Board’s Twitter and Facebook pages were used throughout the year to spread key 

messages across our communities. Content came from a variety of sources, including 

developing our own material as well as newsletters, e-bulletins and social media posts from 

local, regional and national colleagues.  

The Board’s Facebook following has increased by 33% compared to the last financial year 

with an 8% increase on Twitter. TSAB has worked with partners throughout the year, to 

collaborate and support relevant campaigns that involved social media. 

The Board has a YouTube Channel, with 62 subscribers. The channel has been used to host 

a playlist of useful videos linked to adult safeguarding, including the newly developed TSAB 

Safeguarding Explained awareness videos3. 

The Board are aware that not everyone has access to social media and therefore other 

methods of engagement have been utilised to ensure key messages are accessible and 

understood by the widest possible audience. 

2.2 Awareness Campaigns 
In addition to supporting a number of campaigns, the Board coordinated four awareness 

campaigns during 2021/22: 

• Spotlight on Support Services (5 – 11 July 2021) 

The aim of the campaign was to share information on the different types of adult 

abuse/neglect and advise the public and professionals what support services are 

available across Tees. Due to Covid-19 restrictions at the time, the campaign was 

solely social media and web based.  

 
1 National Campaign led by Ann Craft Trust, took place between 15 November and 21 November 2021 
2 Worked with partners to share key messages around Self-Neglect, took place 31 January 2022 – 4 February 
2022 
3 Developed with Hi-Vis - https://www.tsab.org.uk/key-information/safeguarding-explained-videos/  

https://www.tsab.org.uk/key-information/safeguarding-explained-videos/
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Back to Basics (8 – 12 November 2021) 

In the lead up to National Safeguarding Adults Week, this campaign raised general 

awareness of safeguarding, spotting the signs of different types of abuse and 

neglect, how to report safeguarding concerns and signposted to TSAB leaflets and 

posters (including translated versions). The campaign emphasised that 

‘Safeguarding is Everyone’s Business’. 

 

• National Safeguarding Adults Week (15 November – 21 November 2021)  

Themes for NSAW were set by Ann Craft Trust and included: 

o Emotional Abuse and Mental Health 

o The Power of Language 

o Digital Safeguarding 

o Adult Grooming and Exploitation 

o Safer Cultures 

o Safeguarding and You 

 

TSAB also included Self-Neglect, due to this being an emerging theme from learning 

reviews.  

 

As well as online, social media, training and a digital advertising campaign, the 

campaign also included a variety of methods to actively engage with socially isolated, 

digitally excluded, harder to reach and marginalised groups including: 

o Radio interviews, videos and radio adverts 

o Launch of animated videos including ‘Tricky Friends’ with subtitles 

o Launch of an easy read safeguarding adults guide, developed with 

Independent Voices4  

o Local Authority resident magazine articles 

o Bus stop campaign with 961,000 impacts across a two-week period 

o Focused campaign with the BME network 

o Shopping centre window displays 

o Awareness raising activities in local libraries, care homes and leisure centres 

 

A full evaluation of NSAW was undertaken. 

 

• Spotlight on Self-Neglect (31 January – 4 February 2022) 

TSAB ran a similar campaign in January 2021 and in response to recent local, 

regional and national learning reviews linked to Self-Neglect, it was agreed to repeat 

the campaign in January 2022. 

 

In addition to online and social media activity, the TSAB produced articles for local 

resident magazines. Real case studies and quotes directly from service users were 

included. 

 

TSAB has also worked with the North East SAR Champions Group who have 

secured funding from ADASS to launch a Self-Neglect toolkit of resources including a 

Self-Neglect Awareness video. These are likely to be launched in the next financial 

year. 

 

 
4 Advocacy group that speaks up for people with Learning Disabilities 
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In March 2022, the TSAB worked with Hartlepool and Stockton Safeguarding Children 

Partnership and South Tees Safeguarding Children Partnership to coordinate and deliver a 

two-week localised campaign linked to the National Look Closer campaign5. 

2.4 Training 

The Me-Learning platform is commissioned jointly with the Local Safeguarding Children 

Partnerships and continues to be popular and well used by professionals. 

In total 5,235 learners (4,079 of those were new learners) working across 1,417 

organisations have completed 18,368 e-learning courses; this is a decrease of 10% 

compared to the previous 12 month period in 2020-21.  The decrease may be due to Me-

Learning being launched and promoted heavily in 2020 and learners may have applied and 

completed the modules they needed over the course of that first year. In addition to these 

courses, 187 workbooks were completed, and 444 delegates attended virtual training 

webinars; all face to face training was suspended across the year as a result of the 

pandemic. 

2.5 Newsletters and Bulletins  

The Board has continued to publish quarterly newsletters as well as dedicated Safeguarding 

Champions Bulletins. In early 2021 it was agreed that all future TSAB and Safeguarding 

Children Partnerships would include links to each others’ newsletters to further improve 

partnership working and awareness of the ‘Think Family’ approach.  

2.6 Leaflets and Posters6 
The Board continues to develop leaflets, posters and other publications all of which were 

fully reviewed in September 2021 to ensure the resources are more accessible and 

engaging. Redcar & Cleveland Borough Council’s First Contact telephone number changed 

in February 2022 and therefore all TSAB leaflets and posters will be amended during 

2022/23, the Board will take this opportunity to add a QR code on all posters, making it quick 

and easy for people to access the TSAB website. 

2.7 Regional Radio Campaign 
TSAB supported/part funded a regional radio campaign in April 2021 which was coordinated 

by North East ADASS. Three radio adverts were developed to raise public awareness of 

safeguarding issues for adults at risk, particularly in the context of the Covid-19 pandemic. 

The adverts focused on financial abuse, emotional abuse and physical abuse and were 

played on Metro radio. 

3. Website 
The Board’s website had a full review in 2020 and work has continued during 2021/22 to 

ensure the Board meets the Web Content Accessibility Guidelines (WCAG). The Board’s 

accessibility rating has improved considerably and work is ongoing to continue to improve 

the accessibility of the website and all documents that are hosted on the Board’s website. 

 
5 National Campaign primarily focused on Child Exploitation, the Tees safeguarding partnerships worked 
together to deliver a joint campaign; raising awareness of exploitation across children and adults 
6 https://www.tsab.org.uk/professionals/posters/  

https://www.tsab.org.uk/professionals/posters/
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3.1 Find Support in Your Area7 
The Find Support in Your Area webpage was reviewed in July 2021 and has been shared 

regularly throughout the year on social media, newsletters, bulletins and resident magazine 

articles. There has been a 47% increase in views compared to last year. The Board will 

continue to work with Voluntary and Community Sector colleagues to keep this area of the 

website up to date. 

3. Safe Place Scheme  
The Safe Place Scheme continues to be overseen by a Steering Group 

operating under the governance of the Board, meeting twice per year. 

The Board hosts all related resources and literature on a dedicated 

webpage on the TSAB website; https://www.tsab.org.uk/key-information/find-support-in-your-

area/safe-place-scheme/  

Work this year has continued to focus on maintaining the venues in operation and auditing 

venues to establish which are still in use following the pandemic. 

4. Safeguarding Champions and Community Champions 

4.1 Safeguarding Champions 
In 2018 the Board held ‘Stakeholder Events’ across Tees which supported the recruitment of 

Safeguarding Champions from a broad range of support services. Similar events were 

repeated (Safeguarding Champions Events) in 2019, where further Champions were 

recruited. Subsequently a dedicated Safeguarding Champions area8 was developed on the 

TSAB website as well as a quarterly e-bulletin. 

In September 2021 Safeguarding Champions were offered the opportunity to complete 

Making Every Contact Count (MECC)9 training led by Public Health colleagues; 16 

Safeguarding Champions attended. 

During 2021/22 the number of Safeguarding Champions has decreased. This may be due to 

staff turnover and professionals moving to other roles/organisations. Also, due to Covid-19 

restrictions there was no focused work undertaken to recruit/increase the number of 

Safeguarding Champions. Some focused work is anticipated in the next financial year to 

recruit more Safeguarding Champions to ensure a broader reach across a variety of services 

in Tees.  

4.2 Safeguarding Community Champions  
This initiative was introduced as part of the Board’s Strategic Business Plan 2021/22, to 

improve general public awareness of safeguarding within the community. Some work is 

required in the next financial year to work with partners to consider this initiative further. 

5. Annual Consultation Survey 2021/22 
5.1 Introduction 

As part of the TSAB annual consultation process, two online surveys were distributed to 

 
7 https://www.tsab.org.uk/campaigns-and-initiatives/find-support-in-your-area/  
8 https://www.tsab.org.uk/campaigns-and-initiatives/safeguardingchampionsarea/  
9 An initiative - by using every interaction as an opportunity for a health and care promoting intervention and 
making every contact count 

https://www.tsab.org.uk/key-information/find-support-in-your-area/safe-place-scheme/
https://www.tsab.org.uk/key-information/find-support-in-your-area/safe-place-scheme/
https://www.tsab.org.uk/campaigns-and-initiatives/find-support-in-your-area/
https://www.tsab.org.uk/campaigns-and-initiatives/safeguardingchampionsarea/
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seek people’s views on the effectiveness of the Board and also to assist in determining the 

priorities for the following business year. There were two surveys; one for professionals and 

one for the general public (which also included an easy read version). The survey was 

launched in October 2021 and was open until February 2022. The surveys were made up of 

a series of specific questions relevant to the respondent as well as additional questions in 

relation to the Board’s priorities for the next 12 months. The surveys were made up of tick 

box answers, respondents were not asked to provide their personal details to protect 

anonymity.  

The professionals’ survey was categorised by Local Authority area and service type (see 

appendix) and the general public survey was categorised by resident area and then by 

general public, service user and carer (see appendix). 

5.2 Process 

The survey was distributed using the following methods: 

• Accessible via the home page of the TSAB website (Nivo Slider) 

• TSAB Newsletters and Safeguarding Champions E-Bulletins with web links to the 

surveys 

• A link to the professional survey was sent out to all delegates who attended webinar 

training sessions 

• Promoted via social media 

• Board members (including voluntary sector representatives), Operational Leads and 

Communication and Engagement Sub-Group members were asked to distribute 

amongst their networks, intranets and social media platforms  
• Business Unit members included the link to the survey on email signatures 

Printable versions of the survey were available on request and an easy read printable 

version was available on the website.  

In January 2022 some initial analysis was undertaken to identify gaps in submissions and 

which specific areas needed to be targeted. Subsequently, there was a final push to promote 

the survey by TSAB and partners to encourage colleagues and members of the public to 

share their views. 

5.3 Respondents 
The Board delivered two overlapping but separate surveys, receiving 533 responses in total; 

357 responses from professionals (85% increase from 2020/21) and 176 from the public 

(184% increase from 2020/21). This is an overall increase of 109% compared to 2020/21 (n= 

255).  
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5.4 Responses from Professionals 
Five specific questions were asked of professionals and the table below represents the 

proportion of respondents who either strongly agreed or agreed with the statement. 

 

98% (n=351) of professionals understand how their professional responsibilities fit into the 

wider safeguarding framework. 99% know how to report abuse and neglect. 87% of 

professionals were aware of all local sources of support available, which is a decrease 

compared to 93% in 2020/21. Work will continue in the next financial year to raise 

awareness of support services. 92% of respondents are able to effectively contribute to a 

whole community approach. 

Professionals were also asked whether they think the Board is making a difference to help 

prevent adult abuse and neglect. 73% of respondents agreed or strongly agreed whilst 25% 

did not know or neither agreed nor disagreed. 

5.5 General Public 
88% (n=154) of respondents from the public felt safe from abuse and neglect. This is a 

decrease compared to 97% last year. 84% know how to report abuse and neglect and 78% 
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know how to get help and support in relation to abuse and neglect. Focused work has taken 

place and will continue, to ensure people are aware of how to get help and support and how 

to report abuse and neglect. The graph below shows the number of people who strongly 

agreed/agreed with the statement. 

 

5.6 Professionals and General Public 
The table below aims to identify how well informed respondents feel about the different types 

of abuse. The question ‘I feel well informed about these types of abuse’ is contained within 

both the public and professionals surveys and the responses have been combined to 

provide an overall ranking. 

Type Professionals General 

Public 

Combined 

Rank 

Physical 1 2 1 

Neglect 2 1 2 

Domestic 3 3 3 

Self-Neglect 6 5 4 

Sexual Abuse and Sexual Exploitation 7 4 5 

Financial 4 8 6 

Psychological 5 7 7 

Discrimination 8 6 8 

Modern Slavery 9 9 9 

Organisational 10 10 10 

 

Compared to 2020/21 physical and neglect remain in first and second position. There has 

been a shift in awareness this year, more notably Self-Neglect. Self-Neglect had a combined 
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rank of 7 last year and has moved up to 4th position this year - there has been a lot of 

awareness raising recently around Self-Neglect with professionals and the general public, so 

this is a positive trend.  

Awareness of Sexual Abuse and Exploitation has moved up from 6th last year to 5th. There 

is quite a difference between the professionals (7th) and public perspective (4th). There is 

perhaps a perception from the general public that they have a greater understanding of 

sexual abuse and exploitation, however in professional practice these cases are complex 

which may be why professionals have ranked this as a lower ranking of understanding.   

Discrimination, Modern Slavery and Organisational remain in same order as the bottom 3. 

5.7 Board priorities for 2022-23 

 

The numbers from all surveys have been collated to provide an overall view, illustrated 

above. 

Compared to last year ‘raising awareness of safeguarding and how people can protect 

themselves’ remains in first position by a clear margin. Second place also remains the same 

to reduce loneliness and isolation. Information sharing was ranked as 6th last year, however 

the differences between 3rd, 4th, 5th and 6th place last year were only very minimal. 

Preventing abuse and neglect continues to remain a priority and ranked 3rd last year.  

The Mental Capacity Act (MCA) and Liberty Protection Safeguards (LPS) questions (at the 

bottom of the graph) were only included on the professional’s survey. MCA was ranked as 

the 4th highest priority for professionals and Liberty Protection Safeguards (LPS) ranked 10th.  

6. Seeking feedback from people who have received safeguarding 

support including seeking views on policy, procedure, guidance and 

publicity materials 
The Board continues to engage with people in different ways, some examples from 2021/22 

are listed below: 

• Annual Consultation Survey – 53 completed by carers and 12 completed by service 

users 
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• People First (Advocacy Service) attended the Board’s annual development session 

and provided a real case example of someone’s experience of support services. It is 

hoped that People First will become more actively involved in the Board’s work 

during 2022/23 to further improve engagement with service users and carers and 

provide opportunities for them to share their stories to inform future policies, 

procedures and practice 

• Independent Voices have been involved in developing a number of easy ready 

documents, such as the annual survey and adult safeguarding guide 

• Members of the public and community groups were asked to take part in ‘what does 

safeguarding mean to you?’ Responses were shared as part of National 

Safeguarding Adults Week 

• The Board is working with A Way Out charity and the survivors they support to 

develop a trauma informed response guide for professionals. 

• The Board’s Trauma Informed Practice event included a speaker with lived 

experience of abuse, neglect and highlighted their involvement with support services 

• Resident magazine articles included real case studies and quotes from service users. 

Work will continue in 2022/23 to further develop this area of work and making stronger links 

with advocacy services and voluntary and community sector organisations. 

7. Conclusion 
The annual survey results will assist in the development of priorities and actions for the 

TSAB Strategic Business Plan 2022-23. It is recognised that there are some differences of 

opinion between professionals and the general public, however, these can be taken into 

account to ensure the Business Plan is responsive to the feedback from the annual survey 

2021/22. 

The top four priorities identified from the survey will be included within the Strategic Plan 

2022/23: 

1. Continue to improve general awareness of safeguarding and how people can protect 

themselves. 

2. Help efforts to reduce loneliness and isolation. 

3. Work to help improve information sharing arrangements between agencies across 

Tees 

4. Concentrate efforts on preventing adult abuse and neglect. 

There seems to be a general decrease in awareness from the general public’s perspective of 

how they can keep themselves safe, report abuse and get help. The pandemic may have 

impacted on the number of support services available and increasing demand. The Board 

has relied much more upon online and social media platforms to share messages during the 

pandemic and hopefully public awareness will increase over the next year and allow for 

more varied and face to face opportunities to engage with people. 

The following points will also be considered: 

• Ensure professionals understand the importance of assessing and evidencing mental 

capacity effectively (ranked as fourth priority for professionals in the annual survey) 

• Ensure people feel more informed about Modern Slavery and Organisational Abuse 

(ranked as the two least known forms of abuse) 

• Work more closely in engaging local communities to help improve services (ranked 

as fifth highest priority from combined survey results). Including raising awareness of 

support services available amongst professionals and the general public. 
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• Focus on the impact of the COVID-19 pandemic in order to carry out an accurate 

assessment of venues that continue to be Safe Places across Tees. Consider how 

the Safe Place Scheme could link to other safe place initiatives (e.g. Ask ANI) 

• Further consider how we can engage better with service users, carers, harder to 

reach, marginalised or digitally excluded groups. Including how we can work better 

together to seek people’s views. 

• Further developing the Safeguarding Champions and Community Champions 

schemes. 

• It is anticipated that LPS will be implemented during 2022/23 and will need to be 

considered by the Communication and Engagement Sub-Group (although this was 

ranked as least important by professionals) 

 

There may still be some uncertainty as we emerge from a global pandemic and we may 

need to continue to adapt how we work to achieve the best outcomes with the resources and 

tools that are available to us. The Board will continue to work with partners and endeavour to 

be as inclusive as possible. 



 

13 
 

This document was classified as: OFFICIAL 

 Annual Communication and Engagement Report 2021-22 
 



 

14 
 

This document was classified as: OFFICIAL 

7. Appendices 

7.1 Professionals Survey 
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7.2 General Public Survey 
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7.3 Easy Read General Public Survey 
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